Texas Education Agency
___Standard Application System (SAS)

Program authority ) Elementary and Secondary “Education Act Title IV, Part B as | FOSJ%;S;ESNLY
amended by the No Child Left Behind Act ° "
Grant Period August 1, 2016, to July 31, 2017 wa = %
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 ?‘_:55‘“3“"“";“"‘” hed>
Submittal Three complete copies of the application, at least one with an 3% = E;“_?,'i.
information: original signature {blue ink preferred), must be received no later T om0
than the aforementioned time and date at this address: ‘é% -0 ég
Document Control Center, Division of Grants Administration b7 ged = Zm
Texas Education Agency = = z°
1701 North Congress Ave =m E
Austin, TX 78701-1494 o \GJJ ‘_c::';
Contact information: | 21stCenturv@tea texas.gov -

1—General Information

Part 1: Applicant Information

Organization name County-District # Amendment #
Round Rock independent | 246909
School District

Vendor ID # ESC Region # DUNS #

1746002018 13 095101986

Mailing address City State ZIP Code

1311 Round Rock Ave Round Rock X 78681

Primary Contact

First name M.I. Last name Title

Amy L Grosso Discretionary Grant
Coordinator

Telephone # Email address FAX #

512-464-5976 Amy Grosso@roundrockisd.org 512-464-5090

Secondary Contact

First name M.1 Last name Title

Hope E Scallan Enrichment Coocrdinator

Telephone # Email address FAX #

51-464-5081 Hope_Scallan@roundrockisd.org 512-464-5445

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It Is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M.I.  Lastname Title
Steve Flores Superintendent
Telephone # Email address FAX #
512-464-5022 Superintendent_RRISD@roundrockisd.org 512-464-5055
Signature (blue ink preferred) Date signed

Z%,r S 3 29 1b
Only the n‘egaﬂf‘resmn{/bé pan‘y may sign fhfé'appfrcahg: 70 1" 16‘ 102‘06 1
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 246909 | Amendment # (for amendments only):
Part 3: Schedules Required for New or Amended Applications

An X in the *New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch:‘dule Schedule Name nglicatio::‘g‘zw
1 General Information [
2 Required Attachments and Provisions and Assurances N/A
3 Certification of Shared Services
4 Request for Amendment N/A
5 Program Executive Summary %

3, Program Budget Summary

7 Payroll Costs (6100) See

8 Professional and Contracted Services (6200) Impertant

9 Supplies and Materials (6300} Note For

10 Other Operating Costs (6400) Competitive ]
11 Capital Qutlay (6600) Grant* O
12 Demographics and Participants to Be Served with Grant Funds X ]
13 Needs Assessment ] O
14 Management Plan B
15 Project Evaluation 3¢

16 Responses to Statutory Requirements i1 ]
17 Responses to TEA Requirements 4 ]
18 Equitable Access and Participation X C]
19 Private Nonprofit School Participation X ]
21 Program Information Addendum 4 N/A

IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
anrollment charter schools}

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box 1o indicate whether or not your organization s included in the annual stalewide single audit.
Public {HEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year
Start date (MM/DD): End date {MM/DD).
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [] [ No: [
e ...  ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application Systern (SAS)

County-district number or vendor 1D: 246909 '| Amendment # (fof amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,

1. | excluding ISDs and open-
enrollment charter schools
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Procf of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other erganizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are alsc required for partners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school locations.

1. | Written Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1-—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provislons and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances reguirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Eobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

K X ¥KHEX

oo . 0 o ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

Schedule #2~——-Requ|red Attachments anci Prov;smns and Assurances
County dtstnct number or vendor 1D: 246909 | Amendment # (for amendments only):
Part 3: Program-Specific Provisions and Assurances

& | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance
The applicant provides assurance that funds awarded under this program will be used to increase the level of
1 state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
| programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.
2 The applicant provides assurance that the application does not contain any information that would be protected by
"1 the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
.| The applicant provides assurance that the program will take place in a safe and accessible facility.
4 The applicant provides assurance that the proposed program was developed, and will be carried out in active
" | collaboration with the schools that students attend.
5 The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
" | programs and the families of such students.
The applicant provides assurance that the community has been given notice of an intent to submit an application
8. | and that the application and any waiver request will be available for public review after submlssmn of the
application.
The applicant provides assurance that it has selected feeders and centers in @ manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
7. | students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.
8 The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
| schedules, as required for state and federal reporting.

oo For TEA Use Oni
Changes on this page have been confirmed with: COn thts date
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

... schedule#3 Certificationof Shared Services |
County-district number or vendor |{D: 246908 | Amendment # (for amendments only):
[, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information

contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

Al participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number )

1. : Funding amount
County-District Name Email address

Member Districts
County-District # Name Telephone number .

2. Funding amount
County-District Name Email address
County-District # Name Telephone number )

3 Funding amount
County-District Name Email address
County-District # Name Telephone number

4, Funding amount
County-District Name Email address
County-District # Name Telephone number '

5. , Funding amount
County-District Name Email address
County-District # Name Telephone number _

8. Funding amount
County-District Name Email address
County-District # Name Telephone number )

7. Funding amount
County-District Name Email address
County-District # Name Telephone number .

8. Funding amount
County-District Name Email address

Chéﬁges ..t.Jn thls.b'ég.é .hav.é bééﬁ éonﬁrmea with: ] ] On tﬁis date
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

FSChEdU!e #3—-~Certif|catton of Wﬁﬂl@é ( int

CDunty~d;str|ct number or vendor ID: 246909

| Amendment # (for amendments only):

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephone number )

9. - Funding amount
County-District Name Email address
County-District # Name Telephone number )

10. e Funding amount
County-District Name Email address
County-District # Name Telephone number )

1. N : Funding amount
County-District Name Email address
County-District # Name Telephone number )

12. - Funding amount
County-District Name Email address
County-District # Name Telephone number ]

13. Funding amount
County-District Name Emall address
County-District # Name Telephone number

14, Funding amount
County-District Name Email address
County-District # Name Telephone number )

15, Funding amount
County-District Name Email address
County-District # Name Telephone number

16. Funding amount
County-District Name Email address
County-District # Name Telephone number

17. Funding amount
County-District Name Email address
County-District # Name Telephone number )

18. Funding amount
County-District Name Email address
County-District # Name Telephone number

19. Funding amount
County-District Name Email address
County-District # Name Telephone number

20. S - Funding amount
County-District Name Emall address

Grand total:

. ForTEA Use Only’

Chénges on this page.ha\fe be.en cunﬁrfned with:

On this daie

Via telephone/ffaxfemail (circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor ID: 2469089 | Amendment # (for amendments only):
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

if the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (612) 463-8811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2;: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written appraval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D

Class/ Grand Total from

# Schedule # Object Previously ADI;}ZE@IE in;zgzt Ne\; oGtar?nd
Code Approved Budget

1. | Schedule #7: Payroll 6100 $ 3 $ $

2. | Schedule #8; Contracted Services 6200 $ 3 3 $

3. | Schedule #9; Supplies and Materials | 6300 $ $ 3 $

4. | Schedule #10: Other Operating Costs | 6400 3 3 3 $

5. | Schedule #11: Capital Qutlay 6600 $ $ $ $

6. Total direct costs: | $ $ 3 $

7. Indirectcost ( %) | $ 3 3 $

8. Total costs. | § $ 3 $

. Saooinoooooo o ForTEAUseOnly
Changes on this page have been confirmed with: Cn this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-18-102; SAS #782-17 Page 7 of 66
2016-2017 Texas 21 Century Community Leaming Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System {SAS)

County-district number or vendor 1D: 246809 | Amendment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #
" Being Description of Change Reason for Change
Amended
1.
2,
3.
4,
5.
6.
7.
et L 0 ForTEAUSe Onlly.
Changes on this page have been confirmed with; On this date:
Via telephone/fax/ematl {circle as appropriate} By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

_ Schedule #5--Program Executive Summary

County-dlstrlct number or vendor 1D: 246909 | Amendment # (for amendments only)
Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font saze no smaller than 10 peint Arial.

Round Rock Independent School District is applying for the 21* Century Community Learning Centers grant to offer
Round Rock ACE at three elementary schools and two middle schools. Round Rock ACE will offer quality opportunities
for students around academic asslstance, enrichment opportunities, college and career readiness, and family
support. The five campuses chosen have a high level of economically disadvantaged students, at-risk students, and
English Language Learners. The five campuses also lack after-school and summer enrichment opportunities that are
affordable to families.

Need of the Program: A needs assessment was conducted to determine the most critical needs of the campuses by
using surveys and focus groups. The biggest need identified was the need to close the achievement gap by accelerating
learning. At the start of the 2015-16 school year, the Depariment of Research and Evaluation did a study to compare the
rate of growth at campuses with the most and least number of students economically disadvantaged. It was observed
that regardless of the campus, the rate of the growth was the same. It was concluded If a student comes into the school
system behind peers, he or she will never catch up. In order to offer the students a chance to accelerate growth and
achieve the same level of success as peers, a program is needed to offer students new opportunities. Without
accelerating growth, the students will not have the same opportunities as peers In regards to college and career
readiness.

in addition to the achievement gap, students at the five campuses are not exposed to the same enrichment activities
as other students. The cost of the enrichment activities and transportation prohibit the students from the opportunities.
The lack of enrichment opportunities also impacts the students' ability to be college and career ready.

Although the district has a significant Title | Parent Pragram, the program is limited to the school campuses. Often
families are not able to come to the campuses for the programs because of the times or transportation issues. For
families to be involved at a high level, family support must be rethought and offered in ways that are more conducive to
working families’ schedules.

Program Plan: In order to address the needs mentioned, a compressive after-school and summer program will be
offered through Round Rock ACE. Students will experience a program based on three different components: Academic
Assistance, Art Enrichment Activities, and Academics through the Arts. The first component of academic
assistance will be facilitated through a blended learning process utilizing technology and direct interaction with teachers
and interns. The process will allow lessons to be tailored to the student's individual needs. For the art enrichment time,
students will have many choices of quality activities. Examples of offerings will be guitar lessons, video production,
dance lessons, and theatre. The last compeonent is academic through the arts. In an effort to meid the other two aspects
of the program, students will gain quality instruction time through art activities. For example, a student might work on
math skills through a detailed grid drawing. Also pragramming will include speakers to assist in early college and career
readiness for all participants.

To enhance what is happening during the program and allow community involvement, a showcase will be planned
every nine weeks. It will be an oppartunity for students to present their work from all three areas of the program.
Families, school staff, administrators and community members will be invited to see the work of the students. By inviting
the community, critical partnerships that will assist in sustaining the program will be formed.

Family involvement through the program is alsoc an important part of Round Rock ACE. As mentioned above, the
Family Engagement Specialist will work to expand the current programs for parents, but making them more accessible.
Also a mobile resource center will be created along with partnering with the Department of Library Services to offer a
mobile literacy unit.

oo ForTEAUseOnly
Changes on this page have been confirmed with: Cn this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person;
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Pro xecutive Summary (cont;) .
County-district number or vendor 1D: 246809 | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
Research to Support the Program: It is important that all parts of the program are grounded in sound research. The
What Works Clearinghouse publication Structuring Qut-of-School Time to Improve Academic Achievement details five
components for success in boosting academic performance. The five components will be followed by Round Rock ACE:
1) alignment with the school day 2) maximizing participation and attendance 3} meeting individual and small group
needs 4) providing engaging experiences 5) assessing performance and improving program quality. In addition, arts
enrichment was chosen for the program because of the research that supports art integration. A comprehensive report
conducted by the President's Committee on the Arts and the Humanities “found that arts provided a reason, and
sometimes the only reason, for being engaged with school or other organizations.”

Budget: In creating the budget, the needs were assessed to determine the best use of funds. The budget includes
critical and required personnel; Program Director, Site Coordinator (5), and Family Engagement Specialist. It was
determined a key to program success is quality instructors for all aspects of the program. Teachers from campuses will
be hired to facilitate the program along with recruiting education students from local colleges and universities, Other
budget expenses include contract services for art enrichment, supplies, family programming supplies, and travel for
required conference attendance for program staff. The budget was created with the idea of meeting the needs of
students and families and providing a budget that could be sustainable into the future.

Evaluation: Quality evaluation is critical for the success of the program. A formal evaluation will be conducted by an
independent evaluator. The evaluation will contain a qualitative and guantitative element. The program itself will be
evaluated along with evaluating students in areas such as academic performance, attendance, and schooi behavior.
Family participation in activities will also be considered. The Program Director will routinely do informal evaluations by
visiting all Round Rock ACE program sites and meeting monthly with staff. A satisfaction survey will be given to all
students, families, and staff. All evaluation results will be discussed with program staff, campus administrators, and the
Community Advisory Board.

Community Partnerships: A strong Community Advisory Council is important not only for the success of the
program, but also when building sustainability plans to continue Round Rock ACE into the future. The council will
involve many different individuals from the community Including students, parents, teachers, program staff,
administrators, community partners, and local officials. The Program Director will routinely update the council on
successes of the program and will ensure the council meets quarterly o evaluate programming and make program
decisions. The council will also be encouraged to attend all showcases.

In addition to the Community Advisory Council, key partnerships will assist in the success of the program. The Round
Rock Chamber of Commerce has developed an entrepreneurial program which includes an education component. The
program will assist students in Round Rock ACE with college and career readiness. The Round Rock Area Art Council
also will contribute in bridging the gap between the community art scene and art within the program.

Through the Round Rock ACE program, students will have the opportunity to increase academic performance, school
day attendance, positive behavior, and grade promotion rates. By achieving these four goals, there will be an
increase in graduation rates as the student progresses through school. The comprehensive program will not only
benefit the students, but also the families of the students along with the community of Round Rock. Round Rock ACE is
aligned with Round Rock Independent School District’s strategic plan and is situated in becoming a program to benefit
students for many years.

oo e e ForTEAUseOnly -
Changes on this page have been confirmed with: On this date:
Via telephone/faxiemail {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 FPage 10 of 66

2016-2017 Texas 21* Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System {SAS)

County-district number or vendor ID: 246309 | Amendment # (for amendments only

Program authority, Elementary and Secondary Education Act Title IV, Part B as amended by NCLB :
Grant peried: August 1, 2018, to July 31, 2017 ’ Fund code/shared services arrangement code; 265/352
Budget Summary
Schedule # Title gc:i}EEi Program Cost Admin Cost Total g::ltgeted
Schedule #7 | Payroll Costs (6100) 6100 $636,753.60 $17,562.60 $654,316.20
Schedule #8 g;"r{,‘?gj‘;’(“ea;;&d Contracted 6200 $51,000 $12,500 $63,500
Schedule #2 | Supplies and Materials (6300) 6300 $71,658 $1,900 $73,558
Schedule #10 | Other Operating Costs (6400) 6400 $118,300 30 $118,300
Schedule #11 | Capital Outlay (6600) 6600 $0 S0 $0
. | cConsolidate Administrative Funds |- | . " ] DYes®No |
Total direct costs: $877,711.60 $31,962.60 $909,674.20
Percentage% indirect costs (see note): N/A 30 $0
Grand total of budgeted costs (add all entries in each columny: $877,711.60 $31,962.60 $909,674.20
Shared Services Arrangement
6493 zﬁi:‘n;;r;set:t:'lember districts of shared services $0 $0 $0
Administrative Cost Calculation
Enter the total grant amount requested: $9509,674.20
Percentage limit on administrative costs established for the program (5%); x .05
Multiply and round down to the nearest whole doltar, Enter the result, $45 483

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and refmbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs,

: oo o ForTEAUseOnly -
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Texas Education Agency

Standard Application System (SAS)

... scchedule#7-PayroliCosts(6100) . = =
County-district number or vendor [D; 246909 | Amendment # (for amendments only):
Estimated # of | Estimated # of
ses . Positions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded

Academic/instructional

1 | Teacher $

2 | Educational aide $

3 | Tuter 3
Program Management and Administration : IERERE

4 | Project director (required) 1 $60,276

5 | Site coordinator (required) 5 $261,950

8 | Family engagement specialist (required) 1 $33,502

7 i+ Secretary/administrative assistant 5 $14,635.50

8 | Data entry clerk 3

S | Grant accountant/bookkeeper 3

10 | Evaluator/evaluation specialist $
Auxiliary

11 | Counselor $

12 | Social worker $
Education Service Center (to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consultant 3

14 | ESC coerdinator/manager/supervisor 3

15 | ESC support staff $

16 | ESC other $

17 | ESC ather 3

18 | ESC other $

Other Employee Positions

18 | Intern 15 $95,400
20 | Title 3

21 | Title 3

22 Subfotal employee costs: |  $465,763.50
Substitute, Extra-Duty Pay, Benefits Costs

23 | 6112 | Substitute pay 3

24 | 6119 | Professional staff extra-duty pay $79.500
25 | 8121 | Support staff exira-duty pay b

26 | 6140 | Employee benefils $108,052.70
27 | 81XX | Tuition remission (IHEs only) S

28 Subtotal substitute, extra-duty, benefits costs 5

29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): | $654,316.20

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

‘ForTEAUse Only
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Texas Education Agency Standard Application System {SAS)

+Schedule #8-—Professional and Contracted Services (6200)

County dlstnct number or vendor 1D: 246808 Amendment # {for amendments only):
NOTE: Specifying an individual vendor in a grant application daes not meet the applicable requirements for sole-source
providers, TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

o

Expense ltem Description Grgrs:’g::::nt
Rental or lease of buildings, space in buildings, or land
6269 Speci . $0
pecify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring $0
specific approval;
Professional and Contracted Services
4 Description of Service and Purpose Grant Amount
Budgeted
1 | Program Evaluation $12,500
2 | Dance Lessons $10.000
3 | String Lessons $9,000
4 | Guitar Lessons $6,000
5 | Video Production Courses $6,000
6 | Theatre Classes $20.000
7 3
8 $
) 5
10 $
11 $
12 $
13 $
14 $
b. Subtotal of professional and contracted services: $63,500
¢. Remaining 6200—Professional and contracted services that do not require $
specific approval:
{(Sum of lines a, b, and ¢) Grand total $63,500

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID: 246909

| Amendment number (for amendments only):

Grant Amount
Expense Item Description Budgeted
6300 | Total supplies and materials that do not require specific approval. $73,558
Grand total: $73,558

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor I1D: 2469089 { Amendment number (for amendments oniy):

Grant Amount
Expense ltem Description Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $10.,500

must attach Out-of-State Travei Justification Form.
Travel for students to conferences (does not include field trips). Requires
g412 | authorization in writing. $0

Specify purpose:

6412/

6494 | Educational Field Trip(s). Must be allowable per Program Guidelines. $10,000
6413 | Stipends for non-employees other than those included in 6418 £
6419 | Non-employee costs for conferences. Requires authorization in writing. $

Subtotal other operating costs requiring specific approval: $20,500

Remaining 6400—0ther operating costs that do not require specific approval. $97,800

Grand total: $118,300

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID; 246308

[ Amendment number (for amendments oriy):

# Description and Purpose Quantity

Unit Cost

Grant Amount
Budgeted

6669—Library Books and Media (capitalized and controlled by library)

1

[ N/A i

N/A

$

66 XX—Computing Devices, capitalized

Ol |~~N{®B O] WM

10

11

AR BB A B AR

£7 |60 |6 |oR LR A |7 | th |0 |67

866X X—Software, capitalized

12

13

14

15

16

17

18

7| 6R €A |GR|LAER &P

3| ER R ER | &R B R

66X X—Equlpment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

AR LA A LEN A ER LR R

oA Or LA A R GR RO | &5

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 |

$

Grand total:

50

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

County-district num i
Part 1: Student Demographics. Enter the data requested for the population fo be served by this grant program. If data
is not available, enter DNA. Use the commenis section to add a description of any data not specifically requested that Is
important to understanding the population to be served by this grant program.

Total enrotiment:

Category Number Percentage | Category Percentage
African American | 480 14.0% Attendance rate 96.1%
Hispanic 1993 58.1% Annual dropout rate (Gr 8-12) nfa
White 700 20.4% Students taking the ACT and/or SAT n/a

. Average SAT score (number value, nota

0,

Asian 103 3.0% percentage) nfa
Economically 2 Average ACT score (number value, nota
disadvantaged 2,354 68.6% percentage) na
Limited English o Students classified as "at risk” per Texas o
proficient (LEP) | 93¢ 27.1% Education Code §29.081(d) 58.3%
Disciplinary o
placements 51 1.48%
Comments

Additional data to Include is that the five sites all have mobile populations, as well as students that are part of Families in
Transition, which is the district's homeless program, and foster children. Two of the five sites include students from the
Texas Children’s Baptist Home. One site, Wells Branch Elementary, will be losing about half of its student population
with the opening of a new elementary campus to handle overcrowding and growth in the feeder neighborhoods.

Part 2: Teacher Demographics. Enter the data requested. If data is not availabie, enter DNA.

Category Number Percentage | Category Number Percentage
African American | 22 6.4% No degree 0 0%
Hispanic 95 27.6% Bachelor's degree 265 76.6%
White 217 62.8% Masters degree 79 22.7%
Asian 7 2.0% Doctorate 2 0.7%

1-5 years exp. 142 41.0% Avg. salary, 1-5 years exp. $45,521 N/A

8-10 years exp. 101 28.2% Avg. salary, 8-10 years exp. $48,597 N/A

11-20 years exp. 82 23.8% Avg. salary, 11-20 years exp. 351,596 N/A

g::r 20 years 19 5.5% Avg. salary, over 20 years exp. | $57,413 N/A
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Texas Education Agency Standard Application System (SAS)

._f"_.'ScheduIe #1 2—-Demograph:cs and Partlmpants t _Funds (con
County dlstrlc:t number or vendor ID; 246909 | Amendment # {for amendments only):
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program. o
School Type (55) K| 1! 213 |4 5|67 |8 /| ¢9e/|10]1 | 12| Total
Public 40 140 (40 (40 40 |40 |54 |53 |83 400
Open-enrollment
charter school
Public institution
Private nonprofit
Private for-profit
TOTAL: 40 40 140 |40 40 [40 (54 |53 |43 400
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Texas Education Agency Standard Application System (SAS)

.. Schedule #13—Needs Assessment
County-district number or vendor 1D; 246909 | Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

In order to determine the needs of the district and which campuses would benefit most from Texas ACE, a needs
assessment was conducted utilizing surveys and focus groups. A survey was completed in November 2015, by the
Community Education Department and the Enrichment Department. The survey was to assess after-school opportunities
for students in elementary schools. Individuals included in focus groups were: principals, Executive Director of
Educational Support, Director of Elementary Education, Director of Library Services, Title | Director, ELL Coordinator,
Executive Director of Assessment and Evaluation, Executive Director of Communications and Community Relations,
Director of Community Education, Director of Fine Arts, and the Coordinator of Title | Parent Programs. From the
surveys and focus groups the following needs were highlighted.

Campuses with the most economically disadvantaged children were considered. Round Rock ISD has a total of 25%
of economically disadvantaged children across the district. When picking schools, schools with a minimum of 50% of
economically disadvantaged children were considered. Those schools with a high level of economically disadvantaged
students had a high number of students considered at risk and characterized as English Language Learners.

At the start of the school year, the Research and Evaluation Department at Round Rock ISD compared student growth
between campuses with the highest and lowest percentage of economically disadvantaged students. it was observed
that it did not matter which campus was observed, the rate of growth was the same for all students, So if a student starts
off behind, in the current system the student will never catch up to peers resulting in fewer opportunities for the students,
Students in these schools are in need of services to accelerate growth to give students opportunities and prepare them
for college and career.

Along with considering the academic achievement of campuses, types of enrichment activities needed on these
campuses was an area of concern and need. Information on the types of enrichment classes offered by campuses was
evaluated by considering the success of previous enrichment programs offered on the campuses. The Director of
Community Education expressed concern for lack of participation on these campuses in afterschool and summer
enrichment because of the cost associated with the programs. Transportation was also an area of concern since most
of the students had no way of getting home after activities were offered. It was determined programs at the five
campuses were not successful in offering the program because of cost and transportation issues.

In meeting with the Coordinator of Title | Parent Programs, many needs were identified under the theme of family and
parent support. Although the district currently offers some parenting programs and a resource center, the services
offered are only allowed to take place on a school campus. It was identified that many parents have transportation
issites and are not always able to come to school for the resources. The Coordinator of Title | Parent Programs
mentioned if support actually went out into the community and met family at community centers and apartment buildings,
many more families could learn ways in which to support their child while also gaining valuable literacy and educational
skills themselves. The Director of Library Services also voiced the same concerns and desires to provide more of the
library resources in a mobile fashion to families of Round Rock ISD Students.

Although the district has significant partnerships with the community of Round Raock, it was found many volunteers and
partners are not as involved with our most in-need campuses. The five campuses picked for Round Rock ACE do not
benefit financially and support wise from the many partnerships in the area.
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Texas Education Agency

Standard Application System (SAS)

1246909

B "|“ Anﬁéhdrﬁeﬁf #“(for amendments o'nly):

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified Needs”, in order of
importance with 1 being the highest level of importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How Implemented Grant Program Would Address

Closing the achievement gap through accelerated
learning

Through offering blended learning opportunities during
academic time, students will have the opportunity to
accelerate learning and make strides in overcoming
barriers to learning. Also the time designated Arts through
Academics will allow students a way to learn important
information in a new and stimulating way.

Enrichment opportunities for all students

All students will have the epportunity to choose from a
variety of art enrichment activities on a weekly basis.
These activities include string and guitar lessons, theatre,
dance, and general art such as drawing and painting for
elementary students. Middle school students will have
dance, theatre, DJing, video production, and general art
such as painting and drawing.

Increased family engagement and support

The Family Engagement Specialist will work at delivering
programs and resources directly to families in places and
times convenient for working families. These resources will
include a mobile resource center, Parent University outside
of campuses, and a mobile resocurce center. Also the
Family Engagement Specialist will regularly communicate
with families.

Career and college readiness

In order to assist students in being college and career
ready starting in elementary school, a partnership with the
Round Rock Chamber of Commerce will bring their new
entrepreneurial program to the students. Also guest
speakers invited to the program will allow students to have
a firsthand view of different careers and opporiunities.

Community partnerships

The showcases planned for each nine weeks is the main
avenue for connecting the community to the five schools
offering the Round Rock ACE program. Key community
members will be invited to the showcases to start the
relationship for longer-term partners to support the
important program. Also the Community Advisory Council
will be a critical factor in engaging the community.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 246809 | Amendment # (for amendments only):
Part 1. Staff Qualifications. List the titles of the primary project personnet and any external consultants projected o be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications

TBD; three or more years experience with out-of-school programming, or similar experience in
organization planning and supervision of education/youth development for at-risk youth.
Strong organization, communication, and interpersonal skills required. Grant management
experience preferred. Bachelor's degree required.

TBD; experience in youth development, staff supervision and project design and
implementation in school-based or cut-of-school programming. Strong communication skills
required. Bachelor's in Education or related field preferred.

TBD; experience in education or social services,; knowledge of Round Rock/Williamson

1. | Project Director

2. | Site Coordinator(s)

3 Eﬁ;n;gem ent County/Travis Qounty sopial services‘; familiarity with‘prin.ciphas of ch@ld development and
' Specialist effective parenting techniques; experience dealing with diverse families. Bachelor's degree
and ability to communicate in native language(s) of program recipients preferred.
Part-time TBD; Required: High School degree or equivalent; two years' work experience in clerical field;
4. t Administrative skill in standard PC software (word processing, spreadsheets); good oral and written
Assistant communication skills; detail-criented

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
Improved 1. [ Increase in STAAR Scores (for 3rd-8th grades) 08/25/2018 07/28/2017
1. | academic 2. | Teacher Survey at beginning, middle and end of 08/29/2018 07/28/2017
performance program
Engagement in 1. | B0 students_at each site have 45+ days of 08/29/2016 07/28/2017
2. | quality attendance in program
) . 2. | During site visits, at least 75% of students are 08/29/2016 07/28/2017
programming engaged
1. | Teacher Survey at Beginning, Middle and End of 08/29/2016 07/28/2017
3. | improved behavior Program
) 2. | Discipline referral rate is reduced for students with 08/25/2016 Q7/28/2017
issues
| . 1. | 75% family participation during on and off site 08/25/2016 07/28/2017
4, mp.ro_ved. family events
participation 3 [75% of families complete parent surveys 08/20/2016 07/28/2017
Increased career 1. | Student pre- and post-survey on career and college 08/29/2016 07/28/2017
5. | and college readiness
readiness

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

County-dlstnctnumber or vendor 1D 246909 | Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is Ilmlted to space provided, front side only Use Arial font,
no smaller than 10 point.

Round Rock ISD utilizes formative reports created by the Department of Assessment and Evaluation, who prov:de not
only quantitative data (attendance, STAAR/EQC scores) but qualitative data as well (results of focus groups, answers to
open-ended survey guestions) in evaluation of program goals and objectives. For our other TEA grants, the grant's
project director conducts monthly site observations, looking for progress towards accomplishing TEA milestanes for
students, parents, and staff. Each site observation concentrates on compliance, and monthly reports are created,
Continucus improvement supported by evaluation and feedback is paramount to the grant's success.

Any changes are documented and shared with campus administration; teachers; site coordinators; site staff, vendors,
and partners; and families. Major changes are shared through e-mail blasts and newsletters sent to families, staff,
vendors, partners, community, and administration.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or refated to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term suppeort and commitment from partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 _point.
Round Rock I1SD Department of Fine Arts in collaboratlon with RRISD Partners in Education Foundation piloted the Dare
to Dance Program for the 2015-26 school year at two Title | campuses, Anderson Mill and Berkman. Up to 30 students
participated in a free once-per-week dance class led by a trained dance instructor. Funds were raised to pay for the
instructor and student dance attire. Students participated in a district dance showcase in March 2016. Funding limits the
expansion and continuation of the program. To continue the program elements will be incorporated into Round Rock
ACE.

A proposal for a Beyond the School Day Enrichment Program was submitted to the Round Rock ISD Executive
Leadership Team for consideration for the 2016-17 school year. In the plan, up to 80 students would meet two days per
week for 2 hours and 30 minutes for one hour of focused academic assistance; one hour of an enrichment activity, such
as chess, Rubik's Cube Club, Math Pentathlon games, robotics, and coding; and 30 minutes of leadership development.
Programming would take place at up to 5 campuses for 30 weeks during the school year. If approved, the program
would be evaluated for best practices in programming and staff development as well as student performance to apply in
conjunction with the 21st CCLC. The plan would be to partner with local colleges and universities to utilize pre-service
teachers as intemns, as well as to partner with local companies to utilize their employees as volunteers, specifically in
regards to areas of specialty, such as robctics and coding. The Round Rock Chamber of Commerce has committed to
helping to solicit and secure volunteers and speakers. Over time, the target goal would be to create a Round Rock ISD
Beyond the School Day Enrichment Ecosystem that involves robust after-school and summer enrichment
programming with student voice and choice, as well as active community partnerships.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D; 246909 | Amendment # (for amendments only):
Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
1. | Formative Interviews 1. | Site Coordinators are responsive to issues addressed in interviews
2 Student and Family Surveys 1. | Site Coordinators are responsive fo student and family feedback
' 2. | 75% of students and families are satisfied with the program
Site Observations 1. | 75% of students are actively engaged in programming_
3. 2. | At least 50% of programming is academic and at least 25% Is enrichment
3. | Programming supports college and career readiness
Analysis of Attendance and 1. t For students that met attendance goal, show increased academic
Achievement Scores motivation during Round Rock ACE programming
4, 2. | For students that met attendance goal, show increased in-class
performance
3. | Program attendance goals are met
Community Advisory Council 1. | Community partners make some type of commitment for next schooi year
5. | Focus Group 2. | Program Director is responsive to successes and challenges identified by
Community Advisory Council

Part 2; Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smallfer than 10 point.

Continuous quality management and improvement will be a high priority for the Round Rock ACE program. The
Project Director will take the lead in monitoring monthly and quarterly data reports from Site Coordinators, who will enter
data regarding program activities and the number of participants served into the TX21st system. Site Coordinaters will
enter attendance data weekly for all students; the Program Director will monitor this data reporting, in order to be certain
it is completed in a timely and accurate manner. This data will allow for on-going project monitoring — are centers
meeting their required numbers of participants? Are activities well attended? Are students’ grades at school improving?
Is student attendance at schocl remaining strong? If the answers to these questions are not satisfactory, the Project
Director and the Site Coordinator will re-evaluate the Center Service Delivery Plan and its implementation, ensuring that
all performance goals are met. Further, the data will be presented to and evaluated by the Community Advisory Council
for input on refining, improving, and strengthening the program.

The Project Director will also work with the independent evaluator, who will provide both formative and summative
reports to the Project Director. The independent evaluator will conduct student, parent, and staff surveys; track
enroliment; monitor student participation in activities; and follow student academic performance. She will also
conduct structured observations of the program. The qualitative data will track students’ engagement and behavior both
at Round Rock ACE and at school. In addition, it will track students’ interest in college and career readiness and
students' interest in program offerings. Evaluation will be critical to Round Rock ACE in identifying successful elements
that can be replicated across centers and to improve programming elements as needed.
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Texas Education Agency Standard Application System (SAS)

ch _ 1 quirems
County-district number or vendor ID: 246809 | Amendment # (for amendments only):
Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely fo and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
All activities that Round Rock ACE will implement will be based on best practices and will be intenticnally designed,
hands-on, and tailored to meet student, campus, family, and community needs. Key components of programming will be
fine arts and student choice.

For the after-school programming, time will be broken into three main areas, Academic Assistance, Art Enrichment, and
Academics through the Arts. During the Academic Assistance block, children will be immersed in a research-based
blended learning environment where software programs identified through the Department of Instructional
Technology will be utilized in conjunction with more traditional academic assistance opportunities as an extension of the
school day. The Art Enrichment block will allow students time for movement and creativity through targeted
programming. Each day, students will be able io select a different fine arts activity to participate in, such as dance,
theatre and music lessons. In the third block, Academics through the Arts, children will apply academic topics through
the arts, such as through creative writing, technoltogy, mathematics, and literacy. Experts from the community will come
to speak and mentor throughout, and students will take educational field trips for a more comprehensive perspective. At
the end of each nine weeks period, each of the five sites will hold a showcase whereby students will present what they
have learned. School, district, family, and community will be invited to attend and celebrate student accomplishments in
an authentic environment. During summer programming, students will have the opportunity to participate in extended
versions of the after-school programming that will immerse them in fine arts through academics, such as a theater
production. Summer programming will involve academics through projects with opportunities to apply skills in meaningful
ways.

The site coordinator for each of the five sites will develop and supervise a student transition plan to ensure that all
students transition safely from the classroom to the Round Rock ACE programming and back home. At the end of each
day of programming, students will have the opportunity to travel home by bus. During the summer, {ransportation options
will be provided to and from the summer program sites.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible, Respoense is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Round Rack ACE will work collaboratively with the district's Department of Communications and Community
Relations to create and disseminate information regarding the community leaming centers. Information will be sent cut
through a variety of mediums, such as print, web, email and social media, to ensure that it is accessible by all
stakeholders. All print materials targeted to parents will be made available in their home language. Further, Round
Rock ACE will prioritize hiring bilingual staff.

When a student is nominated to participate in the program, his or her parents/guardians will be sent a welcome packet
including the location of the center, operating hours, program information, parent handbook, and permission
forms. Parent Orientation sessions will be held to assist parents/guardians with all paperwork and introduce them to the
goals of the program and inform them of the program’s requirements and expectations.

Round Rock ACE will work with each campus to ensure that multiple means of communicating with families are
employed. Site Coordinators will be available for one-on-one meetings with families to discuss their child's progress.
Program brochures will be made available in each school's main office, in the center during program hours, and for
distribution to community partners. Communication will be ongoing: newsletters will go horme on a monthly basis. Each
campus will maintain a link to the district main page for program updates, news, and information. Site Coordinators will
maintain a personal relationship with families through one-on-one e-maits, phone calls, and home visits,
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Texas Education Agency Standard Appiication System (SAS)

 to Statutory Reqilrements {

County-district number or vendor |D: 246909 | Amendment # (for amendments only):
Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The What Works Clearinghouse publication Structuring Qut-of-School Time to Improve Acadernic Achievement details
five components of OST programs that succeed in boosting participants’ academic performance and Round Rock ACE
will carefully follow them in the design and implementation of Its programming. {1) Alignment with the School Day: all
activities are aligned with the TEKS. The District Strategic Plan and each school's Campus Improvement Plan will also
he taken into account in designing and implementing service delivery, The Texas ACE Unit Plan and Lesson Plan
templates will help guide staff in developing highly-aligned activities that benefit students. (2) Maximizing Participation
and Attendance: all activities will be engaging and hands-on, making students want to attend and participate. The
Family Engagement Specialist and Site Coordinators will work with families in creative ways to encourage regular
attendance and participation. (3) Meeting Individual and Small Group Needs: Round Rock ACE will utilize student
interest surveys in helping to determine its programming. Students will be given choice in their daily programming
selections. The teacher-to-student ratio will not exceed 1:20. Facilitators will be trained in differentiating instruction, and
blended learning will be utilized so that student's individual academic needs are met. {4) Providing Engaging
Experiences: all Round Rock ACE activities will be engaging and hands-on, with an arts focus. (5) Assessing
Performance and Improving Program Quality: Round Rock ACE will have constant quality control and adjustment.
The Project Director will conduct monthly site obsarvations, receive monthly reports from the FES and Site Coordinators,
and receive ongoing formative feedback from the independent evaluator, who in turn relies upon site observations, focus
groups, and surveys as qualitative data. The Project Director regularly consults quantitative data such as attendance
{both in school and out of school), grades, disciplinary referrals, curriculum-based assessment results, and STAAR/EQC
results. The Round Rock ACE Community Advisory Council will be presented with this information in order to make
determinations for adjustments to the program.

Statutory Requirement 4: |dentify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Round Rock ACE will take all measures necessary to make sure grant funds are used to supplement and not supplant
existing programs. To do this, coordination between many departments is critical. Through planning and monthly
coordination with the Department of Federal and State Programs, alignment between Title |, ESL Parent Programs,
and the five schools will ensure the success of Round Rock ACE. All five schools are deemed school-wide Title |
programs and have large populations of ELLs. Parent Programs are active in a part-time capacity on all Title
campuses and offer programs at schools and the resource center at the administration building. The Parent Program
does not have funding to offer resources off the campuses. By coordinating services and providing services in locations
more convenient for families, Round Rack ACE is supplementing the current programs on campuses {o increase family
involvemnent.

Also coordination with the Fine Arts Department is important since enrichment activities will be focused on arts
programming. With two of the proposed elementary schools (Berkman and Wells Branch) becoming Arts-Integrated
Academies this year and one middle schoal (CD Fulkes) becoming a School of Arts and Academics next year, there are
many opportunities for collaboration with the schools and curriculum teams as curriculum is developed to teach core
subjects through the arts. The schools are currently investigating and choosing the best research-based practices for
students to effectively learn core subjects through things such as theatre, music, dance, and even Shakespeare.
Through coordination, after-school programming will be a continuation of what happens during the school day. In order
to accelerate student growth, research-based blended learning practices will be coordinated with the Department of
Instructional Technology. One other department critical for success is Library Services. Coordinated efforts with
Library Services will ensure we are maximizing resources to bring a greater awareness of literacy into the homes of the
students. The Department of Assessment and Evaluation is also an important partner to ensure quality evaluation.

. For TEA Use Only.
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~ Schedule #16—Responses to Statutory Requirements (¢

County dlstrlct number or vendor 1D; 246909 | Amendment# (for amendments only)
Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed to increase high—-quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response is Ilmlted to space provided front slde only Use Arial font, no
smaller than 10 point. -

1) Round Rock ACE will be a highly effective OST program. All actwmes WI|| be based upcn an assessment of
objective data, drawn from the Texas Academic Performance Reports {TAPR), PEIMS data on student discipline,
promotion, and attendance, surveys and focus group interviews of families, staff, and students, district and campus
information such as curriculurn-based assessment results and formal and informal reperts of student progress.

2) All activitles will be based upon scientifically-based research regarding best practices in OST programming.
The What Works Clearinghouse report on OST programming is the gold star for best practices in the field: effective
programs (1) align academically with the school day, (2) maximize student participation and attendance, (3) adapt
instruction to meet individual and small group needs, (4) provide engaging learning experiences, and (5) assess program
performance and use results to improve the quality of the program. All activities will be in keeping with these
recommendations and will complement the evidenced-based methods and strategies employed to assist students in
meeting STAAR/EOC standards. Additionally, family activities will be guided by the research-based parent involvement
standards articulated by the National Parent-Teacher Association, which maintains that effective parent involvement
programs (1) provide regular, two-way communication between home and school, (2) promote parenting skills, (3)
provide opportunities for active parent participation in student learning, (4) encourage parents to volunteer in schools, (5)
engage parents as partners in school decisions that affect children and families, and (8) connect families to community
resources. These strategies will contribute to students’ abilities to meet state and local standards for STAAR/EQC
performance. Finally, the arts will be an integral part of Round Rock ACE programming. As cited in the President's
Committee on the Arts and the Humanities Champions of Change, learning through the arts (1) engages students with
school or other organizations, (2} encourages self-directed learning, (3} connects learning experiences to the real world,
(4) reaches students in ways they would ordinarily not be reached, (5) has significant effects on student learning in other
subjects, (8) and provides the adults in students’ lives with opportunities for learning.

3) All data will be input into TX21st accurately and in a timely manner. All parsonnel will be thoroughly trained in
compliance with FERPA and encrypted data collection and reporting, so as to ensure student and family privacy.
Program attendance and activity participation for students and adult family members will be recorded on a daily basis by
the Site Coordinator. This infermation will be gathered through sign-in sheets and attendance rosters, but will be
maintained in a secure spreadsheet for inclusion in reports. All Round Rock 1SD students are coded in the MIS student
database, allowing MIS to easily produce reports. MIS produces individual student data (demographics, grades,
attendance, discipling, etc.) which the Program Director incorporates into semi-annual reports to the TEA. Additional
data will be collected through surveys, site visit observations, focus groups, district curriculum-based assessments,
teacher progress reports, and student report cards. This information will also be incorporated into the Program Director's
reports and evaluated by the Community Advisory Council.
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County-district number or vendor 1D: 246909 ] Amendment# (for amendments only)
Statutory Requirement 6: Describe the parinership between local educational agencies, communlty-based D
organizations, and other publlc or private entities in carrying out the proposed program Response is Ilmlted to space ';
provided, front side only. Use Arial font, no ‘smaller than 10 point. s
& Check this box IF you are applying for priority polnts for submithng this appllcatlon jolntly W|th eligible entltles
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entlty
] Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant's inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant. :
In order to best serve the students of Round Rock ISD, partnerships are critical. Not only are partnerships |mp0rtant for
the students, but it is important for the community of Round Rock. The Round Rock ACE program will be successful
because of partnerships with a variety of businesses and organizations.

The Round Rock Chamber of Commerce recently launched an entrepreneurial program and wants to partner with the
school district to help students gain an entrepreneurial mind. Students will gain important career and college readiness

skills during Round Rack ACE through this partnership and working with local entrepreneurs to expose students to new
ways of thinking and dreaming of the future.

Another critical partnership is with the Round Rock Area Arts Council, The mission of Round Rock Area Arts Council
“is to encourage, support and enhance arts and cuitural activities in the Round Rock area to transform the city into a
thriving arts and culture scene." Through partnering with the Round Rock Area Arts Council, students will have the
opportunity to learn from and with local artists and benefit from being exposed to a part of the community not often
accessible to the students. Local events such as the annual Chalk Walk will be a great opportunity for students to
participate in the local art community.

Round Rock iSD is surrounded by numerous local colleges and universities offering education degrees. To best serve
the students in Round Rock ACE, partnerships will be formed with the educational institutions. Through the partnerships,
education students will be recruited to serve as paid interns for the program. Students will benefit from having quality
educational students as facilitators, and education students will benefit from gaining practical experiences. Principals
from the five schools also will benefit from having education students directly on their campuses to recruit as future
teachers. The five campuses often have difficulty staffing, so a2 new recruiting tocl would greatly benefit students for
many years.

A main partnership that is critical to all aspects of Round Rock I1SD is the partnership with Round Rock ISD Partners in
Educatlon Foundation. The partnership serves as a main avenue to connect the district to the community. The
foundation is supportive of the endeavors of the school district and is aware of the need of quality after-schooi and
summer activities for the most disadvantaged students. This partnership will be imperative as we host showcases for the
community every nine weeks along with looking at sustainability plans into the future.
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County-district number or vendor ID: 246909 | Amendment # (for amendments only):
Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of -
available resources for each proposed community learning center. Describe how the program proposed to be camed out
in the center will address the needs identified through the assessmentlevaluat:on process Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The Needs Assessment in Schedule #13 identifies five high-priority needs for the fve sites served through the Round
Rock ACE program: (1) closing the achievement gap through accelerated learning, {2) enrichrment opportunities for all
students, (3} increased family engagement and support, (4) career and college readiness, and (5) community
partnerships. Laoking at the five sites, Berkman Elementary, CD Fulkes Middle School, Hernandez Middle School, Voigt
Elementary and Wells Branch Elementary, there are available resources to help meet these targeted needs.

First, the facilities themseives are a resource. Round Rock ACE will be able to utilize space in and cut of each campus
on a regular schedule without additional cost to the program. Each of these five sites has technology that will be
available for use for blended learning and technology integration into academics and enrichment. The technology can
also be utilized for implementation of career and college readiness programs as well as family training and support.

Two of the proposed sites, Berkman and Wells Branch, will become Arts-Integrated Academies next year. The site will
be able to utilize the skilled staff in coordinating efforts. Similarly, the Round Rock ACE program can expand on the Dare
to Dance program that was piloted during the 2015-16 school year.

Each of the five sites will employ one staff member to serve as the lead facilitator. The staff member and Site
Coordinator will be a part of each of the campuses and will understand, appreciate, and integrate the campus culture
during the after-school and summer programming. Each site will have interns from area colleges and universities that will
work as Round Rock 1SD employees, leaming the district systems and procedures. This experience could lead to future
full-time employment as educators at the five campuses. In addition, there are a wealth of community businesses,
organizations, and leaders to tap as volunteers, adult mentors, speakers, and donors, helping to develop community
partnerships at these five schools that have historically had less community engagement, These community resources
are also potential field trip options.

As stated previously, the Round Rock ACE program will use a variety of qualitative and quantitative measures to
evaluate the success of the program and whether the five identified needs have been met. Measures include student,
teacher, and family surveys; site observations; Community Advisory Council survey and focus group; data collection and
reporting of student attendance, grades, and behavior during the school day and during the program; Site Coordinator
observations; and analysis of formative and standardized assessment data.

_ For TEAUse Only

Changes on this pagé have be.e“n .oonﬂrr.n.éd \.Nilh.. On this date:
Via telephonefax/email (circle as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Fage 28 of 66

2016-2017 Texas 21* Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 246909 | Amendment # (for amendments only):
Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic perforrnance
achievement, postsecondary and workforce preparation, and positive youth development of the students Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

As mentioned prewously, the Round Rock ACE program has been developed using research- based best practlces and
procedures, The primary goal for the program will be to complement and enhance what is happening during the school
day in an engaging and effective way. This is an opportunity for a targeted group of at-risk youth to have access to
resources that might not otherwise be provided, such as blended learning to promote academics, fine arts enrichment,
academics through the arts, community volunteers and speakers, educational field trips, and summer leaming. The
strong support system, comprised of program facilitators, community members, adult mentors, and family support
services, will make a positive impact on students’ lives, moving them toward graduation and a workforce or college path.

The mark of any good program is evaluation and reflection. As such, throughout the program, informed decisions will be
made based on qualitative and quantitative data to make adjustments in programming. It is the goal that the Community
Advisory Council will play an integral role in providing feedback and making program decisions. The Round Rock ACE
program is not about one individual, but rather a collaborative network with the goal of student success.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senfor volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Volunteers will be recruited to enhance programming for all five centers. While volunteers will not serve as the main
instructional leaders for the program, they are seen as an impartant component of the pragram. In order to effectively
recruit and train volunteers, the services of the Department of Community Partnerships at Round Rock ISD will be
utilized. As of March 2016, the district approved over 10,000 volunteers that have given over 168,000 hours of service
for the 2015-2016 school year. While the district has a considerable amount of volunteers, often volunteers are not
present at the campuses most in need inciuding the five campuses part of Round Rock ACE. Through Round Rock ACE
an effort will be made to find volunteers for the campuses most in need. The Department of Community Partnerships is
in the process of piloting a new system to better match volunteers with needs of individual campuses. This new system
will be utilized in placing the most qualified volunteers at the five Round Rock ACE centers.

The number of volunteers reported does not reflect volunteers recruited and trained to serve as mentors through the
district's STARS Mentor Program. The program serves about 300 students through matching each student with a
mentor from the community. The program is partially supperted through the United Way of Williamson County. In
order to assist students part of Round Rock ACE, the STARS Mentor Program will be extended to after-schoo! and
summer to better meet the needs of students and allow mentors the oppertunity to support students at times outside of
the normal school day.
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County dlstnct number or vendor ID 246909 | Amendment# {for amendments only):
Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
provided, front side only Use Arial font, no smaller than 10 point.

& Check this box IF you are applying for priority points for local education agency elected board of education
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, including those that did not sign or submlt a letter, must be attachecl to this
application. -

The mission and goals of Round Rock ACE directly allgns wnth the Round Rock lndependent School District

Strategic Plan adopted in the spring of 2015. Specifically, the plan addresses the need of identifying and eliminating all
factors that impact the achievement gap between students. The plan alse mentions the need in involving parents in the
academic success of students. Within the strategic plan a focus on exposing elementary and middle school students to
college and career readiness is explained as a critical factor in making sure all students reach their highest potential.
Round Rock I1SD recognizes the need for students to learn in new ways especially by the use of flexible learning spaces.
The district also notes the need for enhanced community partnerships through things such as bringing community
members into the school and to extend mentoring opportunities. By the Round Rock ACE program being completely
aligned with the Round Rock ISD strategic plan, the program is situated to be sustained past the time of the grant.

The first part of sustaining Round Rock ACE is quality evaluation of all programs. Without a comprehensive evaluation
plan, the district will not be able to make an informed decision based on research on how the program is helping
students and parents. From making an informed decision the district can better know the impact and the best ways in
which to allocate resources to sustain the Round Rock ACE program. Also with the success of the program,
opportunities for expansion are possible.

After quality evaluation, the next step in sustainability is strong community partnerships for Round Rock ACE. As
mentioned previously, while the district does have valuable partnerships, the schools part of Round Rock ACE do not
currently have these partnerships and lack the support gained from such a resource. By hosting showcases every nine
weeks at all five centers, community members will be invited to come and see the impact of the program first-hand. Not
only is it important for the community to know about Round Rock ACE, but they need to see the impact it has on
students by witnessing the students in action. Local and state government officials will also be invited to the showcases.

Sustainability is also based on parent support. Through parents becoming involved in their child's education, they will
better be equipped to advocate and voice their needs.

Considering school finances are often limited, it will be important to be creative and strategic in searching for funding
sources to continue support for the Round Rock ACE program. The Round Rock ACE Community Advisory Council will
be instrumental in facilitating the discussions and planning for the ways in which funding can be secured in areas such
as donors, grants, and community partners. The Community Advisory Council will be the face and voice of the program
showing a unified partnership between the community of Round Rock with Round Rock ACE.

Round Rock ISD School Board supports efforts in creating a sustainability plan to continue the aspects of the program
that are found to be successful at meeting the student, parent, and staff members’ needs.
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TEA Program Requirement 1: Community involvement

Describe your plans to seek continuous feedback and involvement from communlty stakeholders includmg the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A descriptlon of the planned membershlp and
participating organizations must be provided.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Round Rock ACE Community Advisory Council will be the backbone for the program and will be critical in the
success of Round Rock ACE. The council will he made up of a group of individuals to represent the community, school,
and students. It is critical to have representation on the council from students and parents participating in the Round
Rock ACE program. Also partner organizations will have members an the council. These partners include Round Rock
Chamber of Council, Round Rock Area Art Council, Round Rock Independent Schoo! Partriers in Education
Foundation, and local universities and colleges. [t is also important to have representation from local government.
From Round Rock Independent Schoo! District, select teacher and interns from the program, principals from select
campuses, Program Director, Site Coordinators, Family Engagement Specialist, Enrichment Coordinator, Grant
Coordinator, Grant Accountant, Executive Director of Educational Support, Chief of Teaching and Learning, and
representatives from the Round Rock Independent School Board will be critical members.

This council will meet quarterly to ensure that the Round Rock ACE program is living up to its petential, operating
within the terms of the grant and Annual Operation Plan, and engaging in continuous improvement based on
formative feedback. The council itself will be a major source of feedback through its representatives from outside the
Round Rock ACE staff. It will supplement the feedback solicited by the independent evaluator from campus staff,
parents, and students. The Round Rock ACE staff will share the annual evaluation with the council as well as less formal
feedback given throughout the year.

A major focus of the Round Rock ACE Community Advisory Council will be developing a sustainability plan for the
grant moving forward. The council will be encouraged to think strategically and creatively in finding ways to assist the
program to move into the future with the potential of expanding to more campuses.

Besides the Round Rock ACE Community Advisory Council, it is critical to get input from other community members.
The best avenue for this is through the showcases happening each nine weeks. When community members attend the
showcases, they will have an opportunity to not only see what is happening, but also give input on what they see.
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TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and prowding hlgh-qualtty programming for all participants. Specrﬁcaliy describe
communication among project staff and the provision of ongoing training and support for all staff Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

The Project Director is ultimately responsible for program management, including all commumcatlon tralnmg, tracking
and data collection, and evaluation. The Project Directar will work in concert with the Family Engagement Specialist,
Administrative Assistant, Community Advisory Council, and Site Coordinators to ensure that all aspects of the
management plan are implemented correctly, evaluated consistently, and revised accordingly.

Communication; The Project Director will be available for consultation with all staff, able to address problems and
recognize strengths as they arise. Monthly meetings will be held with all Site Coordinators and the Family Engagement
Specialist to ensure that Round Rock ACE is providing the highest quality service possible to students and families. The
Program Director will meet quarterly with the Community Advisory Council to provide them with updates on the
program’s operations and to solicit their feedback and assistance in problem-shooting. The Administrative Assistant will
be invited to all meetings so that s/he will fully understand the workings of the program. Staff will be encouraged to
communicate laterally as well as vertically. The Project Director will also communicate with TEA, ensuring constant
updates for state-level officials and the dissemination of policies and training materials to all staff.

Training: Funds have been set aside for the Project Director, Family Engagement Specialist, and all Site Coordinators
to attend required TEA and national trainings and workshops. Participation in these activities will be required of all staff.
All staff will participate in any needs assessment activities required by TEA. Site visits will allow the Project Director to
determine areas of need for those trainings, be it sign-in/sign-out procedures or methods of encouraging student
participation. The Project Director will draw on the resources of Round Rock ISD and Texas ACE to provide on-going
professional development.

Tracking and Data Collection: All data will be input into TX21st accurately and in a timely manner. All personnel will be
thoroughly trained in compliance with FERPA and encrypted data collection and reporting, so as to ensure student and
family privacy. Program attendance and activity participation for students and adult family members will be recorded on a
daily basis by the Site Coordinator. This information will be gathered through sign-in sheets and attendance rosters, but
wili be maintained in a secure spreadsheet for inclusion in reports. All Round Rock 1SD students are ceded in the MIS
student database, allowing MIS to easily produce reports. MIS produces individual student data (demographics, grades,
attendance, discipline, etc.) which the Program Director incorporates into semi-annual reporis to the TEA. All student
data is held in strictest confidentiality and is accessible only to appropriate program and district personnel. Partnerships,
staffing, and other program-level data wili be collected and maintained by the Program Director with input from the Site
Coaordinators.

Evaluation: As required, Round Rock ACE will hire an independent evaiuator to monitor and report on the quality of
programming offered. it will also participate in all required state-wide evaluative activities. The Project Director will
communicate the results of these evaluations with all stakeholders. The Project Director will also institute less formal
evaluation procedures. The Project Director will conduct monthly site observations of all centers, looking for progress
towards accomplishing TEA milestones for students, parents, and staff. Each site observation will concentrate on
compliance in regards to scheduling activities at each site that relate to the four content components of academics,
enrichment, career and college readiness, and family support. Site observations will ascertain that centers are
adequately staffed, are keeping accurate records of attendance and participation in activities, and are following up-to-
date versions of the center service delivery plan. Standardization of practices across centers (for example, tracking
student participation in activities through a standardized form) allows for easier evaluation of compliance with the center
service delivery plan and programmatic milestones. Part of the evaluation will be a survey for parents, students and staff
on an annual basis regarding their satisfaction with the program.
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TEA Program Requirement 3: Center Operation Requirements
Chart 1: Cenler and Feeder School Detall- Applicants must complete the following information for each center in thls grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Canter Number’

:{ Center Name: Round Rock ACE at Berkman Elementary

£ digit campus DF

246909101

[ i Distance to: Fiscal:Agent (Miles). =

Grade Lavelsto:be:
-served (PK-12) |

K

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

“Tolal

more than four feeder schools

Chart3 Fee'de.f'.s'.cn.c;oi In.f'onn'a.iion.

nly eernpiete thls ch'e'rt If tne center nes fee.d.er.eehool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no

“ Feeder-School #1:

‘i Feeder:School#2:::0:[0

i:Feeder.School #3:: |

‘Feeder:School#4:

7 nfa

}| 246809115

| K5

Chart 2: Participants Served. Applicant must sef realistic student and adult/ family participant goals. Requests to reduce the target
service fevels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

'Chart 3: Feeder School Inforrnatlon Oniy complete this chart if the center has feeder school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported {offrom the main center, Note: A center can have no

more than four feeder schools.
' 4 Feedear.School #1543

‘. FeederSchool #2. |

2 Feeder School #3:::]:

“Feoder:School#4::

n/a

Distance to Center
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TEA Program Requirement 3; Center Operation Requirements o

Chart 1: Center and Feeder School Detall- Applicants must complete the following information for each center in ihls grant appllcatlon
Response Is 1imated to space provided front slde only Uss Ariai fonl no sma[ler than 10 point

Chart 2: Partic:lpants Served Applicant musl set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

~ Total

Chart 3 Feeder School Informatlon Only complete {h!s chart lf the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools

“Feeder:School#1: " Feeder:School #2

n/a

ZFeeder School #3:

~ FeederSchool#d

246909041
Grade Levels to: ba 6.8
‘served (PK-12)::
Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the farget
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

7 Total

Number of Regul
Nur 80

Chart 3: Feeder School Information. Ohiy c'eﬁ't.elete this chart if the center has feeder eehool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

“‘Feeder Schoo!#1 | Feeder School #2::|:i  Feeder:School #3 | Feeder School #4
nfa

Distr]ct Name (if dlﬁ'erent)_:

Dlstance to Center
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County~d|strlct number or vendor ID 248909 - ”.. | Amendment #”(for oménd.rnénls“onlY):
TEA Program Requirement 3: Center Operation Requirements :
Chart 1: Center and Feeder School Detail- Applicants must complete the following lnformatlon for each center In this grant appllcation

Response is I|mlted to space provided, front 5|de only Use Anal font no smaller than 10 pounl
iCg Numbe Ce ; :

digitcampug’lD 246909053
Grade Levels to b 5-8

: sarved (PK-12

Chart 2: Participants Served. Applicant must set realistic student and adull/ family participant goals, Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder Schoal Information. Only complete this chart If the center has feeder school(s). Applicants must serve all fesder
schools listed in this application. Students from feedar schools must be transported to/from the main center. Note: A center can have no
more than four feeder schoals.

“Feeder School#1: | Feeder-School #2
n/a

\1'Feeder School #3:

‘Feader:School #4

_-Center Numbar ‘6

9 dlglt carnpus b7
Grade Levels'to be
“gerved (PK-12)

Distance to Fiscal Agent (Miles)

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

. Total -

Chart 3 Feader School Informatlon Only complete thls chart if lhe center has feeder school(s) Appllcants must serve all feeder

schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

more than four feeder schools.
T e 2 Feeder School #1:: :|7 Feeder School#2 : |! Feeder:School #3.:: [ Feeder:School #4 5

Cam pus_'-N'o'nio

9 digit Campus ID #

Distriot Name (if different)
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{for amendments orly):

County drstnct number or vendor JD 246909 | Amendment
TEA Program Requirement 3: Center Operation Reguirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following lnformallen for each center in this grant appltcatlon
Response is Hmlled to space provided, front side only. Use Arlal font, no smaller than 10 point.

: Center Name: nfa

" Distance to Flscal Agent (Miles)

Chart 2 F’amclpants Served. Applicant must set realistic student and adult/ family parlicipant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total i

Chart 3 Feeder Scheo! lnformatron Only complete this chart if the center has feeder school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
_more than four feeder schools

Feeder School#1:: | ZFeeder School#2. ©

i Faader School#3: | Feeder School #4

Dlstance to Center

Chart 1; Center and Feeder School Detail- Applicants must complate the following information for each center in this grant applicatian.
Center Number ' | Center Name: nfa

' 9 digit campue D#
Grade Lévelsto be’

" served (PK-12)°
Chart 2: Participanls Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

[ Distance to Fiscal Agent (Miles)

Total -

'Number of A _ults (parent/ legal o
Chart 3: Feeder School Informatlnn Only complele this chart if the center has feeder school(s) Applicants must serve zll feeder

schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

“Feeder School'#1::: [ Feeder School #2 4| ’Feeder Schoot #3372 'Feeder School #4

Cam pus Name

9 digit Campus ID # :
Distrlct Name (if different)

-Distance to Center
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County-district number or vendor |D: 248909 [ Amendment # (for amendments oniy)

TEA Program Requirement 3: Center Operation Requirements :
Chart 1: Center and Feeder School Detail- Applicants must complete the following lnformatmn fer each center in this grant application.
Response ] hmned to space provided, front side only. Use Arial font, no smaller than 10 point.

1 Center Name: n/a

:Distance to Fiscal Agent (Miles)

g pUs
Gr_ade Leveie to

Chart 2: Part:ctpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met,

ol

' Chart 3: Feeder Scheel 1nformatlon Only comp!ete thls chart if the center has feeder school(s). Applicanis must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

“iFeader School #1: |1 Feeder.School #2:

“Feedaeir School#3° | = Feeder School#4

Chart 1 Center and Feeder Schoel Detail- Applicants must complete the following information for each center in this grant application.
Center Name: nfa

:9-digit'campus 1D

2o Distanceto Fiscal Agent (Miles) =
£ Grede_ l.evelsto b

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total e

‘Number of Regular Students (attending 45 da

Numher of Adults (parentnr legal guardlans on!y) t be served

Chart 3: Feeder School Information. Only cumplete thls chart if the center has feeder scheel(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

i Faeder:School#1: - :Feeder School #2: |1 ‘Feeder School#3: | Feeder:School:#4 |

9digit Campus ID#
District Name (if different)

Distance to Center
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County -district number or vendor ID: 246909 | Amendment # (for amendments only):
TEA Program Requirement 3a: Center Operations, Program Cocrdination. Describe how the program-.will coordinate with
school wide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to identify and recrult students who are most in need of academic
assistance and the plan for retaining those students in the program Response is I:mlted to space prowded front s:da only.
Use Arial font, no smaller than 10 point,

Round Rock ACE will have a three-step process for identification, nommatton and recruitment of students. Students will
first be identified by campus personnel (teachers, counselors, and administrators) at all five campuses to ensure that
students with the greatest need are targeted. Campus personnel can utilize academic performance indicators such as
STAAR/EQC results and Curriculum-Based Assessments, as well as other indicators deemed a critical target by the
campus, such as behavior issues, low schoo! attendance, foster child, etc. Once identified, students are nominated to the
program. Nomination forms allow teachers to tell Round Rock ACE staff specific information for each child. These forms
will include both checklists of student areas of need, as well as narrative portions in which the nominating teacher can be
highly specific about the student's areas of need and areas of strength. A child is finally recruited to the program after his
or her parent/guardian has been contacted, has attended an orientation session, and has given permission for the child to
participate. The Site Coordinator and Family Engagement Specialist will work collaboratively with parents during the
recruitment process to ensure parents understand the program and have all questions answered.

Once students have been successfully identified and recruited, retention of those students will be critical. Round Rock
ACE’s primary goal will be to create a safe, positive, and engaging environment for participating students. In doing so,
participating students will be encouraged and excited to aftend on a regular basis. Blended leaming during the Academic
Assistance block will allow for more individualized intervention and acceleration through the use of inteliigent software. As
a result, students will be more successful and excited about their own learming. Michael Horn and Heather Staker (2015)
give detailed models and research on the use of blended learning to foster student achievement through accelerating
growth in the book, Blended. Further, the integration of the arts into programming will play a key role in student
engagement and retention. Winner and Hetland (2000) concluded that there is increased student engagement, motivation,
and self-esteem when practicing the arts. Champions of Change researchers "found that the arts provided a reason, and
sometimas the only reason, for being engaged with school or other organizations. These young people would otherwise be
left without access to any community of learners.”

The Project Director, Site Coordinator and Family Engagement Specialist will coordinate efforts to ensure that families are
reached in creative ways, both in and out of school, to be kept abreast of activities occurring at Round Rock ACE, as well
as opportunities for them to learn literacy skilts to apply at home. In doing so, the bridge between school and home will be
built and families themselves will encourage child participation. Further, the Round Rock ACE Community Advisory
Council will consist of a variety of stakeholders, including students and family members, assuring that students and
families will have voice and choice in programming options and evaluation.

Fiske, Edward B. (1999). Champions of change: the impact of the arts on learning. Washington, DC: Arts Education
Partnership President's Committee on the Arts and the Humanities.

Harn, M., & Staker, H. (2015). Blended, Using disruptive innovation to improve schools. San Francisco: Jossey-Bass.
Winner, E., & Hetland, L. (2000). The arts in education: Evaluating the evidence for a causal link. Journal of Aesthetic
Education, 34, 3—10.
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County-dtstnct number or vendor ID 246909 | Amendment# (for amendments only):

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programmlng Response is Ilmsted to space provided,
front side only. Use Arial font, no smaller than 10 point.

At all centers, academic- -year programming will occur after scheol. The chonce of programmlng schedule will be
determined by each campus’ Campus Service Delivery Plan (CSDP) in keeping with the needs of students, families, and
staff. Programming will be offered 12-14 hours per week, 5 days per week, at all centers for 29 weeks during the
academic year. Elementary sites will begin their transition to out of school between 2:45pm and 3:00pm, and
programming will begin at 3:00pm and run until 53:30pm. Middle schoo! sites will run from 3:30pm to 6:00pm daily.
Although the daily schedule for each center will vary depending on the needs of the campus, each center will offer at
least one academic learning activity and one enrichment activity daily.

Each site will have one staff member and 3 interns working daily for three hours. The elementary and middie school Site
Coordinators will be housed full-time at each campus site and will work adjusted schedules to be able to stay for
supervision of dismissal and clean up at the end of the day.

Summer programming will be consolidated at a single elementary and middle school for 6 weeks in the summer weeks.,
The Round Rock ACE Summer Program will run 4 days per week from 8:00pm to 12:00pm, a total of 16 hours per week.
The same staffing will apply as during the school year with a full-time Site Coordinator, as well as one staff member and
3 interns working four hours daily.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response Is limited {0 space provided, front side only. Use Arial font, no smaller than 10 point.
Round Rock ACE will ensure the safety of students, their families, and program staff during programming hours by
working closely with the district's Safety and Risk Management Department. Program, campus, and district staff will
be responsible for completing a Center Safety Plan based on best practices which will include the following components:

A written policy for emergency closings that is aligned with “make-up days”

A policy in place for fire related emergencies including who will contact the fire department

Periodic evacuation drills

A policy that cutlines injury/iliness procedures

A written policy regarding the administration and use of medications (prescription and non-prescription)

A policy that defines hand washing for staff and students

Adoption of the Standard Precautions which should be used to handle potential exposure to blood and other

potentially infectious fluids

A training plan that includes pre-service training for new employees on requirements to safely care for students

A discipline policy that protects the wellbeing of the students

0. Policy and procedures in place to ensure a daily safe sign—in and sign-out of students and parents at regular
programming and special events

11. A process for verifying that children are picked up by authorized persons or are placed on the right bus if that is

how they are being transported home

N O R WM

Swo®

The Safety Self-Assessment form in the Blueprint for Texas ACE will be reviewed and used as a basis in conjunction
with the district's safety policy and procedures for ensuring that all participants and staff are secure during program
hours.
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County-district number or vendor ID; 246909 | Amendment # (for amendments only)

TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and prowde opportunities for youth to practice skills through engaging and -
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes Response is limited to space provided, front slde onty Use Arial font
ne smalter than 10 point.

All Round Rock ACE activities will be developed using a Center Service Delivery plan (CSDP), a roadmap unigue to each
center which ensures that activities are intentionally based on identified student, family, and campus needs. Round Rock
ACE will take into account (1) disaggregated STAAR scores, (2) Campus Improvement Plans (CIPs), {(3) surveys of
students, parents, and staff conducted by the district, and (4) results of focus groups involving students, parents,
staff, and community, among others sources of data, in developing a CSDP. The CSDP will be created by Round Rock
ACE program staff in conjunction with campus administration and will aim to develop and coordinate a comprehensive
program that spans the Texas ACE Four Component Activity Guide, grant requirements, and ACE objective. All
instructional strategies will be designed to encourage non-traditional and more engaging learning activities. These
activities will be aligned with the TEKS and will encourage 21+=-Century thinking skills.

Pre- and post- assessments will be given to students to inform academic assistance activities. Activity design will
encompass various instructional strategies including the Modified 5E Learning Process and the new Bloom’s
Taxonomy. Intentional activities will guide students to understand, apply, analyze, evaluate, and create, thereby preparing
students for lifelong learning and success. In addition, learning objectives will be written following the SMART outline. The
Blueprint for Texas ACE will serve as a template and will be the adopted guideline by which the program is implemented.
On-going program assessment, taking into account performance measures such as STAAR/EQC results, grades,
attendance, and behavioral referrals, will provide data for reinforcement and adjustment of activities offered, both overall
and on a student-by-student basis.

Activities to improve math and literacy skills will be detailed in the Activity Plan and corresponding Lesson Plans that
will be tailored to meet state standards. Students at all schools will have the opportunity to receive academic support by
way of small group academic assistance and one-on-one intervention or acceleration through technology. Fine Arts will be
woven into all enrichment programming, providing for engaging and interactive learning.
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County-district number or vender ID; 246909 | Amendment # (for amendments only)
TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is llmltecl to space
provided, front side only. Use Arial font, no smaller than 10 point,

Students are identified and nominated by teachers, counselors, and administrators based on academic andlor behavioral
needs. These needs are relayed to the Site Coordinator through the nomination form, which allows for very specific
identification of each student’s areas of need and strength through a comments section. Report cards will provide for
continuous assessment throughout the schocel year, providing valuable information about students' on-going academic and
behavioral performance. Even more critical will be the Site Coordinator's communication with classroom teachers on the
campus. The Site Cooardinator will have regular input from each student's classroom teacher, and since the Site
Coordinator will be on site, he or she can also be a part of student ARD, 504, and Rtl committee meetings, as welt as
parent conferences, as applies. This will give the Site Coordinator very specific information to further identify specific areas
of need on a continuous basis.

Site Coordinators will consult weekly lists of failing students and send students for academic assistance in the subjects in
which they are underperforming. Site Coordinators will also consult the STAAR watch lists — lists of students whose district
curriculum-based assessments indicate that they are at risk of failing STAAR - to determine placement in appropriate
interventions. Students who are on the cusp of achieving Advanced Academic Performance are also placed in
interventions in the appropriate subject matter. It is the intention that the use of blended learning during the Academic
Assistance block of Round Rock ACE will provide a two-fold intervention — one-on-one intervention through intelligent
software that will move students along at a successful pace for each student and small-group academic intervention in
particular areas of need.

Round Rock ACE facilitators will be trained on best practices in intervention, as well as social and emotional curriculum.

Facilitators will be able to apply these best practices in order to meet the needs of the diverse, at-risk student population.
Instrumental to the program will be each facilitator's ability o make connections and have positive relationships with the

students and to be able to adapt instruction to meet students’ needs and learning styles.

Enrichment activities will be determined based on a survey of student interest, matched with teacher interest and vendor
availability. In each case, the enrichment activities must serve at least one of the five objectives identified for all Texas
ACE programs — improve academic performance, improve attendance, improve behavior, improve promotion rates, and
improve graduation rates.
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County-district number or vendor 1D; 246909 | Amendment # (for amendments only):
TEA Program Requirement 5a: FamHy Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children'’s
education and opportunities for literacy and related educational development. Response is limited to space prowded
front side only. Use Arial font, no smaller than 10 point.

The Family Engagement Specialist has a critical role in connecting the after-school and summer activates to the home. It
is important for the Family Engagement Specialist to find ways to engage families in non-traditional ways. Often the
families of the students the program is targeting are not able to make it to school activities for a variety of reason. To
reach these families, programming needs to consider the lack of transportation and/or need of child care, In addition, in
hiring the Family Engagement Specialist, it is imperative an individual with the ability to speak Spanish is sought so that
non-English speakers will be supported in their native language.

Also the Family Engagement Specialist has the opportunity to align and expand the services offered through the Parent
Program through the Title | Department. Ancther key opportunity is to work with Library Services to expand literacy
opportunities for outside the traditional school day and into the home.

The showcases on each campus every nine weeks are a great opportunity for the Family Engagement Specialist to work
with families to find ways for them to come to campuses to see the work of their student. From the Family Engagement
Specialist working with families in a setting outside of the school building, it might be easier to encourage families to
attend.

By the Family Engagement Specialist connecting with families, the families will be better informed of what is happening
in the child's schools. It will also assist in the families knowing the best ways to support their student in their work during
their time at school and the after-hours programming.

TEA Program Requirement 5h: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

As mentioned previously, the Project Director will meet regularly with the Site Coordinators and the Family Engagement
Specialist. By meeting regularly, all individuals will be able to coordinate efforts to reach the most families. Also the
Family Engagement Specialist will routinely go to visit all campuses to coordinate the program for families with the work
the students are experiencing during the time at Round Rock ACE.

Along with program staff, it is imperative the Family Engagement Specialist coordinate and work with both the Title |
Parent Programs at each campus and Library Services. Both offer support to parents, but do so in a Iimited fashion. By
coordinating efforts, more families can be assisted and services will not be duplicated. To make sure this happens, the
Family Engagement Specialist will set up routine meetings with the Title | Parent Program Coordinator and the Director
of Library Services.

By working with all individuals mentioned, the Family Engagement Specialist will create a plan to best recruit and meet
families. Much of the work will happen off campus and with offering support and services in location that are best for
families. This also includes thinking strategically about the times that work best for families.
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County-district number or vendor ID: 246509 | Amendment # (for amendments only):

TEA Program Requirement 5¢: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address. .
Describe how the planned activities address the needs of warking families; provide parents with opportunities for active
and meaningful engagement in their children's education; and provide families with opportunities for literacy and related
educational development Describe additional resources that will be used to provide family engagement actlwtles
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

In order for the Family Engagement Specialist to best serve families, the following activities will be |mplemented

» Setup a mobile family resource center. Currently Title | Parent Programs offer a resource center for famiiies,
but the resources are only offered at one location within the district. While some parents are served through the
resource center, many families do not have the opportunity to travei to the resource center. To better meet the
needs of working families, the Family Engagement Specialist will create a mobile resource center that can go to
the families. The resources will be available at all campuses, but more importantly the resource will travel to
locations more convenient for families,

* Provide services offered by Titie | Parent Programs in locations convenient to families. Currently Title | Parent
Programs has a Parent University offering English courses, a book club, reading times for parents and their
young children (age 0-4), computer courses, and a course on creating a college culture at home. The Family
Engagement Specialist will work to find which courses would be most beneficial to offer at community centers or
apartment common spaces, By offering Parent University outside of school campuses, more parents will have
the ability to attend.

s The Family Engagement Specialist will work with the Director of Library Services to create a mobile literacy
center. Much like the mabile resource center, it is critical to offer families literacy resources at a location more
convenient for them, The Family Engagement Specialist with librarians will go to community centers and
apartment common spaces to set up a mabile library offering books for families. Also the librarians will have
literacy resources for parents. Part of the object will also be to educate the families on the resources available
on campuses such as all family members can have a library card and check out books for the entire family.

» The Family Engagement Specialist will work with program staff to ensure families have the best opportunity to
attend the showcases every nine weeks. As much as families need services in times and places best available
for their busy, working schedules, it is critical to assist families in coming to the campus to see their student in
action. Also by families coming to the scheol for the showcases, the students are able to see the support from
their families.

* A key for the Family Engagement Specialist is keeping in communication with all families. The Family
Engagement Specialist will need to determine the best way in which to communicate important information with
families. This might be through a newsletter along with directly communicating with the families.
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_'_"Schedule #1 8——équ1table Access and Partlcmatlo e
County Dastnct Number chendor ID; 246909 ! Amendment number (for amendments only)
No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups O g 0
Barrier: Gender-Specific Bias . i S
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups fo fully -
AQ1 participate X < &
AD2 | Provide staff development on eliminating gender bias ] M
Ensure strategies and materials used with students do not promote . -
AD3 gender bias H o
AQ4 Develop and implement a plan to eliminate existing discrimination and the 5 5
effects of past discrimination on the basis of gender =
Ensure compliance with the requirements in Title IX of the Education
A0S | Amendments of 1872, which prohibits discrimination on the basis of X & X
gender
AOB Ensure students and parents are fully informed of their rights and 2 7 5
responsibilities with regard to participation in the program = =
A9g | Other (specify) ] ] O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Bo4 | Provide program information/materials in home language X ] i
Bo2 | Provide interpreterftranslator at program activities P L] &
Increase awareness and appreciation of cultural and linguistic diversity - = =
BO3 through a variety of activities, publications, etc. =
Communicate to students, teachers, and other pragram beneficiaries an = = 2
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds =
BO5 Deyg!pp/mamtam community involvement/participation in program = 5 5
activities
Provide staff development on effective teaching strategies for diverse -
BOB populations [ = 0
Ensure staff development is sensitive fo cultural and linguistic differences [] = 0]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] ]
BO8 | assistance center, Title |, Part A school support team, or other provider =
Bog | Provide parenting training L] ] &
g10 | Provide a parent/family center &=
B11 | Involve parents from a variety of backgrounds in decision making Ll U 5
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Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible" opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to L] [] &
the school
B13 | Provide child care for parents participating in school activities ] ]
Acknowledge and inciude family members' diverse skills, talents, and = =
B14 knowledge in school activities
Provide aduit education, including GED and/or ESL classes, or family
B15 literacy program L] L] &
Offer computer literacy courses for parents and other program
B18 | pensficiaries = (] =
g17 | Conduct an outreach program for traditionally “hard to reach” parents ] ] &
B1g | Coordinate with community centers/programs & ] =
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education = = X
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and | | =
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1864, which prohibits discrimination an the basis of race, national & [ B
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the & = =
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints 2 @ =
B99 | Other {specify) ] J ]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co4q | Provide early intervention X L] =
coz | Provide counseling = ] &
co3 | Conduct home visits by staff O EZi &
co4 | Provide flexibility in scheduling activities ] ] Dy
cos | Recruit volunteers to assist in promoting gang-free communities L] (1 &
cos | Provide mentor program X = =
Provide before/after school recreational, instructional, cultural, or artistic = R =
co7 programs/activities
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Barrler: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
€08 | Provide community service programs/activities X = A
C08 | Conduct parent/teacher conferences = = ®
C10 | Strengthen school/parent compacts | X &
C11 | Establish collaborations with law enforcement agencies & 2 i
C1i2 | Provide conflict resolution/peer mediation strategies/programs = X &=
ci3 ﬁifg?\ke rcg::llil;giiaotlt_lom’assnstance from business, industry, or institutions of = = =
c14 Eg&v;j;ng-argl;génif:;neastlon to teachers, school staff, and parents to deal O ] 2
99 | Other (specify) O | OJ

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention = OJ ]
Doz | Provide counseling = ] ]
D03 | Conduct home visits by staff 5 ] =
D04 ?:;ﬁi&:ﬁf:;teers to assist in promoting drug-free schools and 2 = =
DO5 | Provide mentor program X | =
DB E:g;irg; ?;gﬁgﬁzser school recreational, instructional, cultural, or artistic = 5 =
D07 | Provide community service programs/activities &= = =
D08 | Provide comprehensive health education programs = | &
D09 | Conduct parent/teacher conferences & = |
010 | Establish school/parent compacis = |
D11 | Develop/maintain community collaborations = Y ]
D12 | Provide conflict resolution/peer mediation strategies/programs 5 & 5
D13 ﬁiz‘;}; rcglclﬁtég:f:)t;onfassistance from business, industry, or institutions of 2 g =
D14 F‘rovide training!irgformation to teachers, school staff, and parents to deal 2 2 5

with drug-related issues
Dag | Other {specify) 1 ] ]
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention R =R =2
E02 | Provide program materials/information in Braille O] | !
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County-Dlstrlct Number or Vendor ID: 246909 | Amendment number (for amendments only)

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materialsfinformation in large type X & X
EO4 | Provide program materials/information in digital/audio formats X = ™
EO5 it?l::c;\;lii: :tne:ff development on effective teaching strategies for visual ] ] O
E06 | Provide training for parents ] | O
EQ7 222;1:; tt)'?”a:!t'{enals:’tnf&rmauon published on the intarnet for ADA 0] ] ]
E99 | Other (specify) O O O

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention | & X
FO2 | Provide interpreters at program activities & X |
FO3 | Provide captioned video material M | O
F04 | Provide program materials and information in visual format = & X
FO5 | Use communication technology, such as TDD/relay ] O ]
FOS ;jr:g\éli?r?w :;at!ff development on effective teaching strategies for hearing ] n O
FO7 | Provide training for parents O O 1
Fog ! Other (specify) O ] ]

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention &= = =
G02 | Expand tutorial/mentor programs R |
GO3 :—"'Er:;fri]tidﬁgsé?g tci“cz;.ifglsoprnent in identification practices and effective [ 0 0
504 | Provide training for parents in early identification and intervention ] O |
G99 | Other (specify) O . O

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers Cthers

HOA nge[op and implem_ent _a_plan to achievg full participation by students = 2 =
with other physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies J O] O

HO3 | Provide training for parents ] ] 1

Hog | Other {specify) ] O 8
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Barrier: Inaccessible Physical Structures
# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 ngelop and implemgnt g‘plan to ach[eve full participation by students 5 = =
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible by = |
Jog | Other {specify) ] ] O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention X X =
K02 | Develop and implement a fruancy intervention plan = |
K03 | Conduct home visits by staff X =
K04 | Recruit volunteers to assist in promoting school attendance = X =
K05 | Provide mentor program = = =
K06 | Provide before/after school recreational or educational activities = X X
Ko7 | Conduct parent/teacher conferences = = =
K08 | Strengthen school/parent compacts = & &
Kog | Develop/maintain community collaborations | = =
K10 | Coordinate with health and social services agencies = = =
K11 | Coordinate with the juvenile justice system ] [l =
K12 Eic;il;::ggil;gﬁ:?nlassistance from business, industry, or institutions of 2 2 =
K99 | Other (specify) [ U l
Barrier: High Mobllity Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies = = X
L02 | Establish collaborations with parents of highly mobile families & = =
L03 | Establish/maintain timely record transfer system X = W
L9 | Other (specify) | M M
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M1 | Develop and implerment a plan to increase support from parents = = =
M02 | Conduct home visits by staff & & &
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| Amendment nurnber {for amendments only).

Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students ; Teachers Others
MO3 | Recruit volunteers to actively participate in school activities ® oy =
M34 | Conduct parent/teacher conferences ® 4 =
MOS | Establish school/parent compacts = & X
MOB | Provide parenting training DS & =
MQ7 | Provide a parent/family center &= & X
MO8 | Provide program materials/information in home language & Py =
MO9S | involve parents from a variety of backgrounds in school decision making X = =
M10 Offe( ‘jﬂexible" opportupi;ies for involvemen@, inctud_lng home learning = = 2

activities and other activities that don't require coming to school
M11 | Provide child care for parents participating in school activities & & &
M12 Acknowledge and includ.e'f.amily members' diverse skills, talents, and R ® 2
knowledge in school activities
M13 :?tg:;\gg)e :rcci)l;:a e;:ucatnon, including GED and/or ESL classes, or family = = =
M14 | Conduct an outreach program for traditionally "hard to reach” parents X & 4
M15 | Facllitate school health advisory councils four times a year ® = %
M99 | Other (specify) ] | |
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] ® &
NO2 Sw?r?crn?llt; agnrccl) L::tsaln personnel from a variety of racial, ethnic, and language [ ® n
NG3 | Provide mentor program for new personnel ] | O
NO4 | Provide intern program for new personnel ] [ [
NO5 | Provide an induction program for new personnel OJ & J
NO8 | Provide professional development in a variety of formats for personnel ] = &
NO7 | Collaberate with colleges/universities with teacher preparation programs O ® A
N99 | Other (specify) O OJ O
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 Develop and implement a plan to inform program beneficiaries of = = =

program activities and benefits
P02 Z’:glgs:nr;z::s!etterfbrochures to inform program beneficiaries of activities = = =

For TEA Use Only
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Barrier: Lack of Knowledge Regarding Prbg'ram Benefits (cont.)

[ Amendment number (for amendments only):

Others

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers

PO3 Provide announcemgnts to_ tocal radio stations, newspapers, and O] 0 5
appropriate electronic media about program activities/benefits

P99 | Other (specify) O OJ OJ

Barrier: Lack of Transportation to Program Activities ' _

# Strategies for Lack of Transportation Students | Teachers Others
Qo1 zéﬁz:gg Stranspor’satlon for parents and other program beneficiarles to = 0 =
Qo2 Of'fgr 'fﬁexible" dpportu_niﬂes for involv,emenp includ’ing home learning 8 m| 5

activities and other activities that don't require coming to schoql
Qo3 I%zgggﬁts program activities in community centers and other neighborhood = N =
Q99 | Other (specify) ] O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
z99 Other strategy O 0] O
Other barrier
299 Other strategy O O [
Other barrier
299 Other strategy O [ [
Other barrier
299 Other strategy 1 O O
Other barrier
299 Other strategy [ O O
Other barrier
299 Other strategy O L] U
Other barrier
299 Other strategy [l L] L]
Other barrier
299 Other strategy [ [ [
Other barrier
Z99 Other strategy O 0 [
Other barrier
299 Other strategy L] L] [
RN e ForTEAUseOn[y
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Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools

are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter "0" if none): 4

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

B Certified letter [] Documented phone calls [] Meetings
] Fax L] Email [[] Other method (specify):
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant’'s boundary (enter “0” if none): 0

Check box only if there is no data available to determine the number of eligible students: []

Total Nonprofit Participants

Total nonprofit students participating: | Total nonprofit teachers participating:
0 0

No nonprafit schools participating: I | No nonprofit students participating: 5 | No nonprofit teachers participating: (]

Total nonprofit schools participating: 0

Part 2: Consultation and Services. Remainder of schedule, Paris 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

(] Certified letter ] Documented phone calls ] Meetings

[ ] Fax ] Email (] Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110}, Section 9501 (c)

[} How children’s needs will be identified

(1 what services will be offered

[ How, where, and by whom the services will be provided

] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

[] The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (a)(4) for such services

] The methods or sources of data that are used under subsection (¢) and section 1113(c){1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

(] How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

"] How, if the organization disagrees with the views of the private nonprofit schoot officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

(] Other (specify):

| ...~ ForTEAUseOnly
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County -District Number or Vendor ID: 246809 | Amendment number (for amendments only):
Part 3: Services and Benefits Delivery
Designated Places/Sites
[] Public school | (] Private nonprofit school [] Neutral site
[] Other (specify):
Designated Times
[J Regular school day [] Before school day | [ After school day
[J Summer vacation [] Other (specify):
Part 4: Selection Criteria/Activity Timeline
Private Nonprofit School Name/ - Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
; |.Sehool name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: 1 # of teachers; criteria activities Activity #1 end date
, [ School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
3 School name; Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: | # of teachers: criteria activities Activity #3 end date
4 | Schoal name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: } # of teachers: criteria activities Activity #4 end date
5 School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: | # of teachers: criteria activities Activity #5 end date
Part 5: Differences in Program Benefits Provided to Public and Private Schools
Select the one appropriate box below.
[C] There are no differences between the program benefits provided to the public school students and the private school
students.
[ There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)
Description of Difference In Benefits Reasan for the Difference in Benefits
1 1
2 2
3 3
4 4
5 5
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